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What is SEO?

What SEO is…

• SEO = Search Engine Optimization

• A division of online marketing with the 
purpose of building content that is more 
understandable and readable by search 
engines.

What SEO is NOT…

• Building pages ONLY for search engines

• Engagement of unethical practices to gain 
search engine favor.

• An exact science



Why Should You Care About SEO?

Google  
5,421,943,000 

Yahoo!  
1,448,140,000 

MSN/Live!  
841,457,000 

AOL  
357,025,000 

Ask.com  
169,116,000 

All Others  
386,024,000 

Google

Yahoo!

MSN/Live!

AOL

Ask.com

All Others

• Google 5.4 Billion Searches per 
Month

• Yahoo! 1.4 Billion Searches per 
Month

• MSN/Live! 841 Million Searches per 
Month

Source: Nielsen Dec ‘08

Total Search Engine Traffic

Pwn’d! That’s 2,024 
Google 

searches per 
second!!



Tribune SEO Statistics
• 2007 – 22% of Visits from SEO

• 2008 – 31% of Visits from SEO

• Doubled SEO Visits Y/Y

• 2009 YTD – 36% of Visits from SEO Source: Omniture

Tribune’s Search Engine Traffic

•HTML Changes

•CMS Enhancements

•Cross-site Linking/SEO Planning

•Newsroom SEO Training Seminars

•SEO Task Force Development

What’s Driving the Growth

Wow! 36% of 
Tribune’s 

traffic is from 
SEO?!

SEO Stats 
(Visitors) 
2007 SEO

SEO Stats 
(Visitors) 
2008 SEO

SEO Stats 
(Visitors) 
2009 SEO



Why the Obsession with Google?

Google
72%

Yahoo!
15%

Microsoft
8%

Ask
3%

All Others
2%



70% of Users Don’t Go Beyond the 1st

Page of Search Engines!

Well, looks like 
getting to that 

first page is 
REALLY 

important then.



1st Page Result Underscores Brand 
Equity to the User

40% of people 
think a first page 

result shows 
brand 

leadership!



How a Webpage Ranks Well in Search 
Engines

LinksPopularity

PopularityTrustAuthority

Authority
Similar 

Content
Relevance



Popularity

LATIMES

NYTIMES

CNN

PERSONAL 
PROFILES

SMALL 
WEBSITES

LOCAL BLOGS

Popularity

On-Page

Off-
Page

URL

Link 
Text

Popularity AUTHORITY RELEVANCE

The Key SEO Ranking Factors



BEWARE

OF NOFOLLOW



What We Know and Don’t Know

Page 
Rank

Popularity

Authority

Relevance
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On-Page
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Page

URL

Link 
Text

RELEVANCE



The Psychology of Googlebot

•Googlebot doesn’t understand puns

•Googlebot doesn’t get jokes

•Googlebot is a robot not a buddy of yours
Literal

•Googlebot only understands what you tell him

•Metromix ‘Get Lucky!’ headline

•Laptop ‘case’ versus laptop ‘bag’
Context

•Googlebot can’t read iFramed content

•Googlebot can’t read images (needs ALT text)

•Googlebot can’t read javascript

•Googlebot barely understands flash files

Blind 
spots

01100111 01101111 
01101111 01100111 
01101100 01100101 
01100010 01101111 

01110100



https://adwords.google.com/select/KeywordToolExternal

Google Keyword Research 
Tool

Provides long list of 
related terms (exports)

Shows approx. search 
volume

Shows advertiser 
competition for terms

Shows keywords by URL

https://adwords.google.com/select/KeywordToolExternal
https://adwords.google.com/select/home


http://www.google.com/trends

Google Hot Trends: 
Introduction

Top 40 Search Terms

• Shows highest volume 
search terms by percentage 
of increase

• Updated every hour on the 
hour

Powerful for . . .

• Breaking news

• Historical top terms by date

http://www.google.com/trends


http://www.google.com/trends

Google Trends: Michael 
Jackson’s Death

http://www.google.com/trends


http://www.google.com/trends

Google Hot Trends: An Indication 
of Hourly Search Trends

• Volcanic – Extreme volume, usually high competition

• On Fire – High volume, considerably less competition

• Spicy – Strong volume, not worth chasing unless it’s a 
hyperlocal term or you’re a small site though

• Medium – Medium volume, not worth chasing after

Hotness Factor

• Graph – Watch it and catch terms while they’re still peaking

• Related Searches – Use them in your body text, 
subheadlines, etc.

Other Things to Consider

http://www.google.com/trends


Relevance

Don’t Assume. Research. 
Think Creatively.



Google Trends: Compare 
Search Volume by Terms

http://www.google.com/trends

Compare multiple terms to determine which term receives the highest volume of search 
traffic.

Use the drop down menus to change the date range and regional data sets.

http://www.google.com/trends


http://www.google.com/insights/search

Google Insights: Keywords by 
Category/Subcategory/Region

Discover the top volume search terms by 
category

Discover fastest rising search terms by category

http://www.google.com/insights/search/


Microsoft’s xRank: Celebrity 
Keyword Research

•Updates multiple times per 
day

•Graph of trend history

Trends Data

•Celebrities

•Musicians

•Politicians

Categories

•News

•Images

•Videos

Related Articles

http://www.bing.com/xrank

Hmm. 
Gates, got 

xRank
right at 
least.

http://www.bing.com/xrank


Relevance

Code Your Pages Properly First!
• The most important SEO field

• Communicate loudly but don’t spam

• Must  be unique!

Homepage/Content 
HTML Title Tag

• Important mainly due to click through

• The goal is to entice the human click to your link

• Write a unique description for each page on your site
Meta Description

• Beat up your designers that use if tor ‘style’ instead of SEO 
emphasis

• Should be used for the main heading of the page (i.e. headline)
H1 Tag/Headline

• Keep the first paragraph close to the H1 tag in the HTML code

• Do not break up the code within the paragraph with other HTML

• All pages MUST have at least a paragraph of text
First Paragraph

• Use Google News categories for increased visibility

• Bold/italics puts heavier SEO emphasis on keywords

• URL  is important for relevance with inbound links

G’ News Categories, 
Bold/Italics, URL



Relevance

Keyword Usage: HTML Title Tags

• Use keyword, followed by colon, followed by 
a typical headline

• Insert keyphrase twice if possible

• Speak to a national audience

• Don’t look too spammy but draw attention

• MOST POWERFUL FIELD FOR SEO 
RELEVANCE!

Page HTML Title Tag

• Put keywords first in the title tag

• Work the keywords into a phrase

• Use keywords that occur routinely across the entire blog

• Don’t look too spammy but draw attention

Homepage HTML Title Tag



Relevance

Keyword Usage: Meta Description
This is where it appears 
in Google.

Entice humans to click

Don’t tell them everything

Use keyword at least once

Speak to national audience

Don’t look too spammy but 
draw attention

Remember the Meta 
Description does little 

good to get you to 
the front page of 

Google but does a lot 
to get humans to click 

on your content! 



Relevance

Keyword Usage: Headline/H1

• Include targeted keyphraseREQUIRED

• Exact match keyphrase

• Place keyphrase in front

• Differentiate from blog post title tag

• Be succinct

RECOMMENDED

• Use AP or other newswire headline

• Use hyper-local buzz phrases

• Be too witty at cost of search relevance
DO NOT…



The Seven Headlines of CNN

Main Story Headline
Most Popular Headline
Homepage Headline
U.S News Headline
World News Headline
CNN Politics Headline
CNN Specials Headline

Relevance



Relevance

Keyword Usage: Subheadline/H2

• Include core targeted keyword

• Differentiate from headline and SEO title
REQUIRED

• Include core word from keyphrase

• Use plural or singular version of keywords

• Use different tense for some keywords

• Be more verbose to create ‘SEO noise’

RECOMMENDED

• Use AP or other newswire headline

• Use headlines from other pages on your 
site

• Field usage for other purposes (i.e. linking)

DO NOT…



Relevance

Keyword Usage: First Paragraph

• Include targeted keyphrase in the 
paragraphREQUIRED

• Use targeted keyphrase more than once

• Use plural or singular version of keywords

• Use synonyms of keywords

• Use ‘similar searches’ keywords

RECOMMENDED

• Use content from newswires or AP

• Use content from sites that have stronger 
positioning in Google for same content

• Create too short of content

DO NOT…



Relevance

Keyword Usage: URL

• Use targeted keyphrase

• Separate words with hyphens
REQUIRED

• Utilize the keyphrase mentioned 
in Google Trends

• Include at least a 3-digit number
RECOMMENDED

• Abbreviate or omit vowels, etc.DO NOT…



Relevance

Keyword Usage: Examples

• Michelle Obama’s Dress: Who made Michelle Obama’s dress, plus 
photos  -- Chicago TribuneSEO Title

• Michelle Obama's dress and other wardrobe choices have been a 
breath of fresh air in the fashion industry. Learn about her dress at 
the …

SEO Description

• Who made Michelle Obama’s dress?Headline

• Changing into an elegant black-and-white Isabel Toledo dress from 
springy J.Crew pieces Wednesday in London, First Lady Michelle 
Obama showcased her …

First Paragraph

• URL: /chi-michelle-obama-dress-story

• Bold/Italics: Michelle Obama

• G’News Categories: Lifestyle, Celebrities

G’ News Categories, 
Bold/Italics, URL



PopularityAUTHORITY



Links for 
‘Topic X’

Article 
2

Article 
3

Blog 1

Blog 2

Blog 3
Section 

A

Section 
B

Section 
C

Article 
1

On-Site Linking Structure: Unorganized

No specific page 
stands out on this 
site as being the 
clear destination 
for ‘Topic X’. I’m 

not going to rank 
it well.

Authority



Story 1

Story 3

Story 2

Blog 1 Blog 2
Blog 3

The competitor is 
really popular for 

‘Topic X’. I’m going to 
rank the competitor 

really well.

Competitor

. . . and why it’s bad for SEO.

Authority



Pre-
determined 
landing page 
for ‘Topic X’

Story 1

Story 2

Story 3

Blog 1
Blog 2

Blog 3

Section 
A

Section 
B

Section 
C

Now this is popular 
content. I’m going to 

rank it well.

On-Site Linking Structure: Organized

Authority



CNN

FOX News

MSNBC

Reuters NY Times
NPR

This page has some 
really authoritative 

and relevant content. 
I’m going to rank it 
better than CNN, 

MSNBC, etc.

Pre-
determined 

landing 
page!

. . . And why it’s good for SEO.

Authority



Authority

Pre-
determined 

Tribune 
Company 
Location

L.A. Times 
Landing Page 
for ‘Topic  X’

Chicago 
Tribune 

Landing Page 
for ‘Topic  X’

KTLA Landing 
Page for 
‘Topic  X’

Courant 
Landing Page 
for ‘Topic  X’

Morning Call 
Landing Page 
for ‘Topic  X’ Sun-Sentinel 

Landing Page 
for ‘Topic  X’

Orlando 
Sentinel 

Landing Page 
for ‘Topic  X’

Baltimore Sun 
Landing Page 
for ‘Topic  X’

Now this is 
authoritative  

content. I’m going to 
rank it well.

Multiple Domain SEO Strategy to 
Maximize Authority



Authority

Search Engine
CNN

Fox News

MSNBC

Reuters NYTimes

NPR

Tribune 
Company

Pre-
determined 

Location

Other

Damn! Look at the 
authority that Tribune 
Company domain has! 

I’m going to rank it 
very well in the search 

results.

. . . And why it’s good for SEO.



Utilize a Taxonomy System

Front page of Google 
for top searched terms 

such as: ‘Barack 
Obama’, ‘Obama’, etc. 

thanks to the taxonomy 
system!

Authority



Popularity

LATIMES

NYTIMES

CNN

PERSONAL 
PROFILES

SMALL 
WEBSITES

LOCAL BLOGS

Popularity



Make It Easy to Be Social!

Popularity



Social Media & Search: Social Media 
Vastly Increases Inbound Links

Popularity



The Facebook Viral Loop

Popularity



The Twitter Viral Loop

Popularity



The Social Media Title

4 Main Elements

• Lists (numbering)

• Adjectives (superlatives)

• Figures, Numbers (presentation of fact)

• Indicating media type (pictures, 
audio/video, interactive)

• Must deliver on the promise.

Popularity



Formula: The Social Media Title

The Viral Content Formula:

• [Number] [Adjective/Superlative] [Key Phrase] [Media 
Type]

Examples:

• 10 Movies that teach you how to commit crimes.

• 10 iPhone finance apps that count.

• 16 Drinks named for authors and their books.

• 25 Reasons it’s great to be an IT guy (or girl).

• Morgan Freeman’s 5 most memorable movie moments.

Popularity



Google News: It’s About 
the One-Box

• Appears on first page of Google Web for breaking news content

• Is piped into several other Google products

Google News One-Box

• Decent traffic (though not like Yahoo! Homepage)

• Increases crawl and indexing in alternative search engines

Google News Homepage



Google News: Inclusion Submission

• Google News is by submission only. Furthermore, the site must be approved by Google to be in 
Google News. 

Google News Inclusion Submission Form

• http://www.google.com/support/news_pub/bin/request.py?contact_type=suggest_content

Submission Form URL



Google News is a Different 
Animal

•First impression is REALLY important. Slow to recrawl

•Prefers Fresh URLs (i.e. new URLs)

•MUST Have at Least a 3-digit Number in the URL (or sitemap)

URL 
Differences

•Greater Peaks & Valleys

•Easier to Win But Evaporates Quickly

•Google News ‘One-Box’ in Google Web is Unpredictable
Traffic Trends

•More a Script Than a Spider

•Citation Rank Factors are Ambiguous

•Google News Homepage = Uncertainties

Less 
Understood

•Much More Reliant on Sitemaps (Specifically News Sitemaps)

•No Separation of Googlebot from ‘Gnewsbot’

•Causes Control Issues for Webmaster

Robots 
Activity



Contact Info

• Director, Search Engine Optimization
• Tribune Company, 435 N. Michigan, Chicago, IL 60611

• Cell: 312.324.3344

• Instant Messenger/Personal Email: 
bpayne@gmail.com

• Twitter: @BrentDPayne (follow w/ caution)

• Driver’s License Number: BDP24456U8

• Passport Number: 443876284

Brent D. Payne


