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What is SEO? 

²Ƙŀǘ {9h ƛǎΧ 

ωSEO = Search Engine Optimization 

ωA division of online marketing with the 
purpose of building content that is more 
understandable and readable by search 
engines. 

²Ƙŀǘ {9h ƛǎ bh¢Χ 

ωBuilding pages ONLY for search engines 

ωEngagement of unethical practices to gain 
search engine favor. 

ωAn exact science 



SEO Jargon 

¢ƻǇ мл ±ƻŎŀōǳƭŀǊȅ ¢ŜǊƳǎ ¢ƘŀǘΩƭƭ .Ŝ ¢ŀƭƪŜŘ !ōƻǳǘ ¢ƻŘŀȅ 

ωGooglebot ς The collective name for the thousands of servers crawling the web 

ωPageRank ς The factors Google uses to determine where a particular page 
should be listed in the search results 

ωPageRank Number/PR# - ¢ƘŜ DƻƻƎƭŜ ǘƻƻƭōŀǊΩǎ ŀǎǎƛƎƴŜŘ ƴǳƳōŜǊ ǘƻ ŀ ǇŀǊǘƛŎǳƭŀǊ 
domain or page 

ωSpider/Robot ς Same as Googlebot above but not Google specific (i.e. could be 
any search engine) 

ωWhite Hat/Black Hat ς Whether you work with Google or against Google 

ωAnchor/Anchor Text ς The blue underlined link 

ωALT/Alt Text ς The text you see when you scroll over an image 

ωThe Algo/Algorithm ς All the engineering and coding that is the core of a search 
ŜƴƎƛƴŜΩǎ ŎƻŘŜ 

ωMicrohoo ς The theoretical search engine created by the merging of Microsoft 
and Yahoo! 

ω301/301 redirect ς The process of telling the search engines a page has moved 



Why Should You Care About SEO? 

Google  
5,421,943,000  

Yahoo!  
1,448,140,000  

MSN/Live!  
841,457,000  

AOL  
357,025,000  

Ask.com  
169,116,000  

All Others  
386,024,000  

Google

Yahoo!

MSN/Live!

AOL

Ask.com

All Others

ωGoogle 5.4 Billion Searches per Month 

ωYahoo! 1.4 Billion Searches per Month 

ωMSN/Live! 841 Million Searches per Month 
    {ƻǳǊŎŜΥ bƛŜƭǎŜƴ 5ŜŎ Ψлу 

Total Search Engine Traffic 

tǿƴΩŘ! ¢ƘŀǘΩǎ нΣлнп 
Google 

searches per 
second!! 



тл҈ ƻŦ ¦ǎŜǊǎ 5ƻƴΩǘ Dƻ .ŜȅƻƴŘ ǘƘŜ мst 
Page of Search Engines! 

Well, looks like 
getting to that 

first page is 
REALLY 

important then. 



1st Page Result Underscores Brand 
Equity to the User 

40% of people 
think a first page 

result shows 
brand 

leadership! 



Tribune SEO Statistics 
ω2007 ς 22% of Visits from SEO 

ω2008 ς 31% of Visits from SEO 

ωDoubled SEO Visits Y/Y 

ω2009 YTD ς 36% of Visits from SEO   Source: Omniture  

¢ǊƛōǳƴŜΩǎ {ŜŀǊŎƘ 9ƴƎƛƴŜ ¢ǊŀŦŦƛŎ 

ωHTML Changes 

ωCMS Enhancements 

ωCross-site Linking/SEO Planning 

ωNewsroom SEO Training Seminars 

ωSEO Task Force Development 

²ƘŀǘΩǎ 5ǊƛǾƛƴƎ ǘƘŜ DǊƻǿǘƘ 

Wow! 36% of 
¢ǊƛōǳƴŜΩǎ 

traffic is from 
SEO?! 

SEO Stats
(Visitors)
2007 SEO

SEO Stats
(Visitors)
2008 SEO

SEO Stats
(Visitors)
2009 SEO



{ƻΦ Φ Φ [ŜǘΩǎ {ǘŀǊǘ hǳǊ WƻǳǊƴŜȅ .ȅ DƻƛƴƎ 
Back to a Time When . . .  



Χ¢ƘŜǊŜ ²ŜǊŜ bƻ {ŜŀǊŎƘ 9ƴƎƛƴŜǎ 

Launched 
Circa: 1992 



But Soon Came Lots of Search Engines 

Launched 
Circa: 1993 



Lots and Lots of Search Engines 

Launched 
Circa: 1994 



Launched 
Circa: 1994 

Lots and Lots of Search Engines 



Launched 
Circa: 1994 

Lots and Lots of Search Engines 



Launched 
Circa: 1994 

Lots and Lots of Search Engines 



Launched 
Circa: 1994 

Lots and Lots of Search Engines 



Launched 
Circa: 1995 

Lots and Lots of Search Engines 



Launched 
Circa: 1995 

Lots and Lots of Search Engines 



Launched 
Circa: 1996 

Lots and Lots of Search Engines 



Launched 
Circa: 1996 

Lots and Lots of Search Engines 



Launched 
Circa: 1996 

Lots and Lots of Search Engines 



Launched 
Circa: 1996 

Lots and Lots of Search Engines 



Launched 
Circa: 1998 

Lots and Lots of Search Engines 



Launched 
Circa: 1999 

Lots and Lots of Search Engines 



.ŀŎƪ ¢ƘŜƴΧ ¸ŀƘƻƻΗ 5ƻƳƛƴŀǘŜŘ 

55.81% 

11.81% 

11.18% 

8.91% 

5.05% 

2.76% 

1.58% 

1.25% 0.85% 
0.80% 

Yahoo! Excite Altavista Infoseek Lycos Go To Snap MSN Northern Light Google

I had less than 
1% of the 
ƳŀǊƪŜǘ ƛƴ ΨффΦ 



.ǳǘ bƻǿΧ ¢ƘŜǊŜ ŀǊŜ Wǳǎǘ ŀ CŜǿ 



And Google Dominates Market Share 

Google 
72% 

Yahoo! 
15% 

Bing 
8% 

Ask 
3% 

All Others 
2% 



First Step in SEO: Google Has to Find 
The Content 



Then, Store and Index the Content 

Can you discover 
which pages contain 
άŎƛǾƛƭέ ŀƴŘ άǿŀǊέ ŀƴŘ 
άǊŜŎƻƴǎǘǊǳŎǘƛƻƴέΚ 

[Answer: Only documents 35, 48, and 91 contain all three words "civil" and "war" and 

"reconstruction."]  



Google Webmaster Tools Can Help 
Content Get Found 

ωBe granular in your site submissions to Google Webmaster Tools 

ωDownload crawl errors at least weekly, look for patterns to fix 

ωTrack changes to how many sites are linking to your top pages 

ωCompare top search query impressions to top search query clickthroughs 

ωWatch for generic terms in your keywords list, minimize unwanted 

ωWatch crawl errors, specifically News crawl errors 

ωMonitor crawl stats for both pages crawled and kilobytes downloaded 

ωIncrease your crawl rate (if Google will let you) 

ωMAKE SURE YOUR SITEMAPS ARE ALL WORKING PROPERLY! 

Top Nine Things to Pay Attention to in Webmaster Tools 



Finally, Google Ranks the Content 
 



The Key Factors of PageRank 

Links Popularity 

Popularity Trust Authority 

Authority 
Similar 
Content 

Relevance 



Popularity 

LATIMES 

NYTIMES 

CNN 

PERSONAL 
PROFILES 

SMALL 
WEBSITES 

LOCAL BLOGS 

Popularity 

On-Page 

Off-
Page 

URL 

Link 
Text 

Popularity AUTHORITY RELEVANCE 

Key Factors of PageRank 



Google Universal Search is More Than 
Just PageRank 



I am actually 
quite a 

complicated 
robot. 



I serve content 
from many 

different indexes 
on a single page. 



I am launching 
more and more 

One-Box items, like 
the Music One-Box 

and Real-Time 
One-Box. 



Today There Are Hundreds of Ranking 
Factors 

Page 
Rank 

Popularity 

Authority 

Relevance 
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On-Page 

Off-
Page 

URL 

Link 
Text 

RELEVANCE 

Title Tag 

H1 Tag 

H2 Tag 

Bold, Italics 

Utilize Keywords 

Link to Related Content 

NoFollow Redundantcy Similar Sites 

Similar Pages 

Toolbar PageRank 

Beware of NoFollow 

Structured 

Minimal Folders 

Minimal Parameters 

Keyphrase Focused 



The Psychology of Googlebot 

ωDƻƻƎƭŜōƻǘ ŘƻŜǎƴΩǘ ǳƴŘŜǊǎǘŀƴŘ Ǉǳƴǎ 

ωDƻƻƎƭŜōƻǘ ŘƻŜǎƴΩǘ ƎŜǘ ƧƻƪŜǎ 

ωGooglebot is a robot not a buddy of yours 
Literal 

ωGooglebot only understands what you tell him 

ωGet Lucky! 

ω[ŀǇǘƻǇ ΨŎŀǎŜΩ ǾŜǊǎǳǎ ƭŀǇǘƻǇ ΨōŀƎΩ 

ωΨCompactFlashΩ vs Ψ/ƻƳǇŀŎǘ CƭŀǎƘΩ 

Context 

ωDƻƻƎƭŜōƻǘ ŎŀƴΩǘ ǊŜŀŘ iFramed content 

ωDƻƻƎƭŜōƻǘ ŎŀƴΩǘ ǊŜŀŘ ƛƳŀƎŜǎ όƴŜŜŘǎ ![¢ ǘŜȄǘύ 

ωDƻƻƎƭŜōƻǘ ŎŀƴΩǘ ǊŜŀŘ javascript 

ωGooglebot barely understands flash files 

Blind 
spots 

01100111 01101111 
01101111 01100111 
01101100 01100101 
01100010 01101111 

01110100 



SEO: Where Do I Start? 

Weather What are 
people 

searching for? 
How can I find 

out? 

Sports 

Local 
News Movies 

Politics Fashion 

Food 

Horoscopes 

Travel 



Related Terms & Estimated 
Volume (Month Lag) 

https://adwords.google.com/select/KeywordToolExternal 


