
How to Triple Visits from Search 
Engines: Media Company Focused 

Brent D. Payne 

Founder, BaldSEO.com 



aȅ .ŀŎƪƎǊƻǳƴŘΧ 

1999 2001 2008 2011 

ωBegged for Top 
eCommerce Accounts 

ωAmazon.com, Buy.com, 
800.com, etc. 

100% Commission 

ω#1 Salesperson in a Year 
or Get Fired Trying! 

Put Neck on the Line 

ωGot Appointment 

ωNo Significant Success 

Amazon.com 

ωSuccess! 

ωAll via SEO! 

Amazon.com 

ωBuy.com 

ωNewEgg.com 

ωWalmart.com 

Other eCommerce 

ωLeft for Tribune 

ωWanted SEO Only! 

Just SEO, Please! 

ωQuit My 1st Day 

ωJust Do What You Know 
Already 

SEO Manager 

ωIn-Charge of Newspapers 
and Television 

ω70+ Sites in Total 

SEO Director 

ωTribune Allowed 

ωBecame More Profitable 

ω435 Digital 

Consulting 

ωIn 60 Days Surpassed 
Tribune Salary 

Left Tribune 

ωeCommerce 

ωMedia 

ωHealth 

ωConsulting Firms 

Range of Clients 

ωTBD J 

The Future 

Pre-eCommerce eCommerce 
Tribune 

Company 
BaldSEO.com 



21.9% 

¢ǊƛōǳƴŜΩǎ ¢ǊŀŦŦƛŎ ŦǊƻƳ Search 
January 2007 

40.8% 

¢ǊƛōǳƴŜΩǎ ¢ǊŀŦŦƛŎ ŦǊƻƳ {ŜŀǊŎƘ 9ƴƎƛƴŜǎ 
January 2010 
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¢ǊƛōǳƴŜΩǎ {ŜŀǊŎƘ 9ƴƎƛƴŜ 

Traffic 

¢ǊƛōǳƴŜΩǎ {ǳŎŎŜǎǎ {ǘƻǊȅ 
 
/ƻƳǇŀǊƛƴƎ WŀƴǳŀǊȅ нллт ǘƻ WŀƴǳŀǊȅ нлмлΧ 
 
Tripled Number of Visits 
Doubled Percentage of Traffic (22% to 41%) 
 

@BrentDPayne 



How Did Tribune Do It? 

ωComplete Autonomy Across the Company Regarding Content 

Upper Management Support 

ωbƻ [ƻƴƎŜǊ тл 5ƛŦŦŜǊŜƴǘ /ƻƳǇŀƴƛŜǎΧhƴŜ aŜƎŀ /ƻƳǇŀƴȅ 

One Company Vision for SEO 

ωDedicated Resources for SEO as an On-Going Project 

Technical Prioritization 

ωTrained All Tribune Locations In-Person 3x Reaching Thousands of Journalists 

ωάL 5ƻƴΩǘ /ŀǊŜΧ¢ƘŀǘΩǎ bƻǘ Iƻǿ ¸ƻǳ 5ƻ Lǘ ƻƴ ǘƘŜ ²ŜōΗέ 

Training, Training & Re-Training 

ωLaunch of Colonel Tribune and Several Social Media Profiles 

Social Media Focus 



Upper Management Support 

ωAlready Knew WHAT To Do! 

Stacks of Site Reviews 

ωQuit My First Day 

ωBoss Explained They Needed 
HOW vs. WHAT 

I Quit! 

ωFocused on Major Decision 
Makers 

ωTrickle Down & Across 
Approach 

Key Player Focused 

ά¸h¦ 5hbΩ¢ b995 a9Φ L v¦L¢Ηέ ς Brent D Payne 



Upper Management Support: More 
Than Just Buying Alcohol (But It Helps) 

ωFocused on the Online Editors 
because they had the greatest 
influence and highest number of 
people in their network. 

Started with Online Editors 

ωNext were the department heads 
to make sure each section of the 
newspapers had SEO focus. 

Then Department Heads 

ωSEO evangelists arose from the 
success they experienced and 
those were leveraged to peers. 

Lastly Evangelists Arose 
άCƛƴŘ ǇŜƻǇƭŜ ǿƛǘƘƛƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ǘƻ ƴŜǘǿƻǊƪ 
with that are well connected with others. Often 
ǘƛƳŜǎ ǘƘŜȅ ōŜŎƻƳŜ ȅƻǳǊ ōŜǎǘ ŦǊƛŜƴŘǎ ŀƴŘ ŀƭƭƛŜǎΦέ 

ς Brent D. Payne 



Upper Management 
Support: Making 
Lemonade Out of 

Some BIG Lemons! 

ωUnited Airlines Stock Crashes Due to 
Series of Events 

United Airlines Situation 

ωNumerous Press Releases from Both 
Google and Tribune Blaming the Other 
Side 

Tribune vs Google Public War 

ωLeveraged Opportunity to Build 
Relationship 

ωEducated CEO About SEO Advantages 

Full Week with Tribune CEO 



One Company Vision for SEO 

ωChanged mindset of newspapers and 
broadcast sites that Tribune was much 
stronger together. 

Better Together 

ωSet prioritization of which properties 
ranked for which terms 

Prioritization of SEO Goals 

ωStopped internal fighting by use of upper 
ƳŀƴŀƎŜƳŜƴǘ ǘƻ ǎŜǘ ΨƳŀƴŘŀǘŜǎΩ ƻƴ {9hΦ 

Leveraged Upper Management 

ωCommunicated to large, influential 
groups of SEO wins  

Underscored Wins 
άпф Ƴƛƭƭƛƻƴ ƭƛƴƪǎ ǘƻ W¦{¢ ǘƻǇ у ¢ǊƛōǳƴŜ ǎƛǘŜǎΗ пȄ 
ƳƻǊŜ ǇƻǿŜǊŦǳƭ ǘƘŀƴ ŀƴȅ ǎƛƴƎƭŜ ¢ǊƛōǳƴŜ ǎƛǘŜΗέ ς 

Brent D Payne 



Popularity 

LATIMES 

NYTIMES 

CNN 

PERSONAL 
PROFILES 

SMALL 
WEBSITES 

LOCAL BLOGS 

Popularity 

On-Page 

Off-
Page 

URL 

Link 
Text 

Popularity AUTHORITY RELEVANCE 

How to Underscore One Company 
±ƛǎƛƻƴ ŦƻǊ {9hΥ ¢Ǌŀƛƴ ¢ƘŜƳΧ 

@BrentDPayne 



Popularity AUTHORITY 

@BrentDPayne 



 48,708,722  

 44,142,443  

 38,175,396  

 37,144,374  

 27,211,887  

 24,177,394  

 20,197,680  
 19,116,213  

 15,919,639   14,990,997  
 14,030,803  

 10,612,988  
 8,952,316   8,364,298  

 7,747,263   7,133,779  

 -

 10,000,000

 20,000,000

 30,000,000

 40,000,000

 50,000,000

 60,000,000
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The Top 25 Most Linked to News Websites in the World 
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 49,888,166  

 -

 10,000,000

 20,000,000

 30,000,000

 40,000,000

 50,000,000

 60,000,000

Wǳǎǘ ¢ǊƛōǳƴŜΩǎ Newspaper Sites Have More Links (Combined) 
Than Any Other Online News Website in the World 

@BrentDPayne 



On-Site Structure: Duplicates 

I try really hard to 
find duplicate 

content. If I do, I 
hide the 

duplicate. 



On-Site Structure: Duplicates 

Orlando 
Sentinel 

ω15 Total Inbound Links 

ω12 With Good Anchor Text 

ω5 From High Authority Sites 

Fox 5 San 
Diego 

ω10 Total Inbound Links 

ω4 With Good Anchor Text 

ω2 From High Authority Sites 

Tribune 
Potential 

ω25 Total Inbound Links 

ω16 With Good Anchor Text 

ω7 From High Authority Sites 

Tribune Co. 
ŘƛŘƴΩǘ 

consolidate 
their 

PageRank. 

Note: This is a theoretical and overly simplified example to prove a point more clearly. 



On-Site Structure: Duplicates 

CNN 
Total 

ω20 Total Inbound Links 

ω14 With Good Anchor Text 

ω6 From High Authority Sites 

Orlando 
Sentinel 

ω15 Total Inbound Links 

ω12 With Good Anchor Text 

ω5 From High Authority Sites 

Tribune 
Total 

ω25 Total Inbound Links 

ω16 With Good Anchor Text 

ω7 From High Authority Sites 

Had Tribune 
Company 
ŎƻƳōƛƴŜŘ ƛǘΩǎ 
PageRank it 
ǿƻǳƭŘΩǾŜ ōŜŀǘ 
CNN. 

Note: This is a theoretical and overly simplified example to prove a point more clearly. 



Links for 
Ψ¢ƻǇƛŎ ·Ω 

Article 
2 

Article 
3 

Blog 1 

Blog 2 

Blog 3 
Section 

A 

Section 
B 

Section 
C 

Article 
1 

Linking Structure: Unorganized 

None of this 
content is that 
ǇƻǇǳƭŀǊΦ  LΩƳ ƴƻǘ 
going to rank it 

well. 

@BrentDPayne 



Story 1 

Story 3 

Story 2 

Blog 1 Blog 2 
Blog 3 

The competitor is 
really popular for 
Ψ¢ƻǇƛŎ ·ΩΦ LΩƳ ƎƻƛƴƎ ǘƻ 
rank the competitor 

really well. 

Competitor 

Φ Φ Φ ŀƴŘ ǿƘȅ ƛǘΩǎ ōŀŘ ŦƻǊ {9hΦ 

@BrentDPayne 



Pre-
determined 
landing page 
ŦƻǊ Ψ¢ƻǇƛŎ ·Ω 

Story 1 

Story 2 

Story 3 

Blog 1 
Blog 2 

Blog 3 

Section 
A 

Section 
B 

Section 
C 

Now this is popular 
ŎƻƴǘŜƴǘΦ LΩƳ ƎƻƛƴƎ ǘƻ 

rank it well. 

Linking Structure: Organized 

@BrentDPayne 



CNN 

FOX News 

MSNBC 

Reuters NY Times 
NPR 

Your site has some 
really popular and 
ǊŜƭŜǾŀƴǘ ŎƻƴǘŜƴǘΦ LΩƳ 

going to rank it 
better than CNN, 

MSNBC, etc. 

Your site! 

Φ Φ Φ !ƴŘ ǿƘȅ ƛǘΩǎ ƎƻƻŘ ŦƻǊ {9hΦ 

@BrentDPayne 



On-Site Structure: Canonicals 
Tribune Co. uses 
HTML code which 
tells Google the 
version of the 
duplicate content 
they should show 
in search results. 

ωUse the original slug 

ωMake new stories/slugs with completely different angles (e.g. local, related) 

Do 

ωMake a new slug with the original content 

5ƻƴΩǘ 

@BrentDPayne 



Canonical Tags Exist on Every Page 

Canonical Tag 
on Every Page 
Passes 
PageRank to 
Original Source 

@BrentDPayne 



But, Remember, the Pages Need to Be 
Very Similar for Canonicals 

@BrentDPayne 



Authority 

Pre-
determined 

Tribune 
Company 
Location 

L.A. Times 
Landing Page 
ŦƻǊ Ψ¢ƻǇƛŎ  ·Ω 

Chicago 
Tribune 

Landing Page 
ŦƻǊ Ψ¢ƻǇƛŎ  ·Ω 

KTLA Landing 
Page for 
Ψ¢ƻǇƛŎ  ·Ω 

Courant 
Landing Page 
ŦƻǊ Ψ¢ƻǇƛŎ  ·Ω 

Morning Call 
Landing Page 
ŦƻǊ Ψ¢ƻǇƛŎ  ·Ω Sun-Sentinel 

Landing Page 
ŦƻǊ Ψ¢ƻǇƛŎ  ·Ω 

Orlando 
Sentinel 

Landing Page 
ŦƻǊ Ψ¢ƻǇƛŎ  ·Ω 

Baltimore Sun 
Landing Page 
ŦƻǊ Ψ¢ƻǇƛŎ  ·Ω 

Now this is 
authoritative  content. 
LΩƳ ƎƻƛƴƎ ǘƻ Ǌŀƴƪ ƛǘ 

well. 

Multiple Domain SEO Strategy to 
Maximize Authority 



Utilize a Taxonomy System 

Investing in a taxonomy 
system will help you to 

rank better for high 
volume, top category 

search queries. 

Authority 



One Company Vision for SEO: The 
Technical Requirements to Do It! 

ω10+ Years Old 

ωNot SEO Focused 

In-House CMS 

ωDifferent Access Levels to Make 
Different Changes 

ωSEO Team Had Highest Access 

Rights/Restrictions Needed 

ωMade Decisions Regarding Traffic Flow 
and Keyphrases Assigned to Specific 
Sites 

ωEnforced Adherence to Guidelines 

Upper Management Decisions 

ά¢ƘŜ /a{ ƛǎ ǘƘŜ ŎƻƴǘǊƻƭ ŎŜƴǘŜǊ ŦƻǊ ǘƘŜ ŜƴǘƛǊŜ 
organization to work TOGETHER versus 
ƛƴŘŜǇŜƴŘŜƴǘƭȅΦέ ς Brent D Payne 



Make Your CMS the Control Center 
for All Content in Your Network 

CMS 
Feeds, 
Web 

Services 

Blogs 

Sister Sites 
Core Site 
Content 

Press 
Releases 

Social 
Networks 



All Content Should Have A Specified 
Ψ{9h tƘǊŀǎŜΩ Lǘ ƛǎ ¢ŀǊƎŜǘƛƴƎ 

CMS 
Feeds, 
Web 

Services 

Blogs 

Sister Sites 
Core Site 
Content 

Press 
Releases 

Social 
Networks Barack 

Obama 
Speech 

Barack 
Obama 
Speech 

Barack 
Obama 
Speech 

Barack 
Obama 
Speech 

Barack 
Obama 
Speech 

Barack 
Obama 
Speech 



Top 12 Fields Your CMS Should Control on 
EVERY Page of Your Site, Individually 

Title Tag 
SEO Keyphrase 

Focus 
Bread Crumbs H1 Tag 

H2 Tag Body Text 
Navigational & 
Footer Links 

Canonical Tag 

301 Redirect 
Meta 

Nofollow/Noindex 
RelҐάNoFollowέ 

(Inbound+OnPage) 
Robot Specific 
Allow/Disallow 



Title Tag 
SEO Keyphrase 

Focus 
Bread Crumbs H1 Tag 

H2 Tag Body Text 
Navigational & 
Footer Links 

Canonical Tag 

301 Redirect 
Meta 

Nofollow/Noindex 
RelҐάNoFollowέ 

(Inbound+OnPage) 
Robot Specific 
Allow/Disallow 

If Content 
Updates 

XML Sitemap Search Engine 

Communicate Some Changes to the 
Search Engines 



Site Wide System Controls 

SEO Keyphrase 
Destination 

Bread Crumbs 
Navigational & 
Footer Links 

Canonical Tags 301 Redirects 
Meta 

Nofollow/Noindex 

RelҐάNoFollowέ 
(Inbound) 

Robot Specific 
Allow/Disallow 



Technical Prioritization: How to Get 
The Technical Work Completed 

ωDedicated Project Manager 

ωDaily 15 Minute Meetings 

ωWeekly 60 Minute Meetings 

ωMultiple Iterations 

Project Management 

ωNot EVERYTHING Must Be 
Completed 

ωMove the Big Levers First 

ωBalance Work Needed and Benefit 

Flexible SEO Prioritization 

ω/ŀƴΩǘ !ƭǿŀȅǎ /ƻƳǇƭŜǘŜ ²ƘŀǘΩǎ .Ŝǎǘ 

ωWork on Plan B & Plan C Options 

Not a Perfect World άwŜǿŀǊŘ ǘƘŜ ǘŜŎƘƴƻƭƻƎȅ ǘŜŀƳ ŀƴŘ ŘƛǎŎƻǾŜǊ 
what their highest priorities are both inside and 
outside the officeτƭŜǾŜǊŀƎŜ ƛǘΦέ ς Brent D Payne 
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Tribune CMS Examples 

ωEditable List of Associated Keyphrases to the Content 

Taxonomy Word List 

ωCheckbox to Always NoFollow Any Links to the Content 

SEO Level/Always NoFollow 

ωControls Meta Nofollow, Meta Noindex, and 301 
Redirects 

Notes Section for More SEO Options 
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NOTE: The SEO Keyphrase Should Be Human 
Assigned Not Computer Generated 



On-the-Fly SEO Research 

ωUse the SEO Keyphrase Field 

ωMake API Calls to Keyword Research Tools 

ωOffer Various Options 

ωMake Calls to Link Strength Tools 

ωLƴŎƭǳŘƛƴƎ ¸ƻǳǊ {ƛǘŜ ŀƴŘ /ƻƳǇŜǘƛǘƻǊΩǎ 

ωProvide Details Regarding Competitiveness 

ωCheck On-Site Frequency of SEO Keyphrase in Anchor 
Text 

ωDisplay Other Pages On-Site that Have Specified the 
Same Keyphrase 

Use the SEO Keyphrase for Research 



On-the-Fly SEO Scoring 

ωDoes the SEO Keyphrase Appear in the . . . 

ωTitle Tag 

ωH1 Tag 

ωURL 

ωFirst Paragraph of Text 

ωWhat is the keyword density of the SEO Keyphrase 

ωOn the entire page 

ωOn just the body text portion of the page 

ωAppearance of the SEO Keyphrase in image ALT Text 

ωProvide an Overall Red Light, Yellow Light, Green Light 

Score Your SEO by Utilizing the Keyphrase 



Taxonomy System: Individual and 
Global Body Text Links Control 

The Tribune CMS can change 
the destination page of all 

occurrences network wide of 
specific anchor text in the 

content.  
 

CƻǊ ŜȄŀƳǇƭŜΣ Ψ.ŀǊŀŎƪ hōŀƳŀΩ 
links can be directed to any 

URL! 



301 Redirect/Canonical Tag Tool 

Step 
1 

Step 
2 

Step 
3 



Training, Training 
& Re-Training! 

ωΧǇǊƛƴǘΣ ŘƻŜǎƴΩǘ ƳŜŀƴ ƛǘΩǎ ǊƛƎƘǘ ŦƻǊ ǿŜōΗ 

ωΧǘŜƭŜǾƛǎƛƻƴ ōǊƻŀŘŎŀǎǘΣ ŘƻŜǎƴΩǘ ƳŜŀƴ ƛǘΩǎ 
right for web! 

Wǳǎǘ .ŜŎŀǳǎŜ LǘΩǎ wƛƎƘǘ ŦƻǊ Φ Φ Φ 

ωWeb layout is different than print 

ωPeople search what they see on TV to 
find it online also. 

Speak Their Jargon 

ωTake just the headlines of stories and 
show them in web context. 

ωUnderscore continually the need to think 
for web  

Use Historical Examples 



Popularity 

LATIMES 

NYTIMES 

CNN 

PERSONAL 
PROFILES 

SMALL 
WEBSITES 

LOCAL BLOGS 

Popularity 

On-Page 

Off-
Page 

URL 

Link 
Text 

Popularity AUTHORITY RELEVANCE 

Key Factors of SEO 

@BrentDPayne 



Be 
Relevant! 

ωDiscover what the world is talking about 

ωDiscover how the world is talking about 

ωDiscover when the world is talking about it 

ωDiscover where in the world they are talking 
about it 

ωDiscover why the world is talking about it 

ωDiscover who to engage with when talking 
about it 

ωTALK ABOUT IT TOO! 

@BrentDPayne 


