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Introduction

We are different in a good way...

e Crawl rates are considerably more frequent

e Endless pipe of quality content

e Google likes us more (but still doesn’t need us)
e High authority

e Direct relationships with the search engines

We are different in a bad way...

e Expiring content

e Duplicate content

e Never ending changes to our content

e Horrid CMS/site structure

e Direct relationships with the search engines ;-)

THEN WHY NOT . ..




..Learn to Play the Game
Differently!!

Online News Organizations’
Uniqgue Opportunities

Google Microsoft Content
Trends XRank Repurposing
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Google Trends: Why?

Cheap to Implement

¢ 3interns @ 30% time ea = Total cost
of $2,000 / month

Lots of Traffic

e Tribune averages 800,000 page views
per month

Instant Gratification

e Same day results (often same hour)

Link Building Gold Mine

e Big wins here = Big pay off in natural
inlinks




obama retakes oath

Hotness: Volcanic

Related searches:
obama retake oath.
kennedy withdraws,

obama retakes oath of office, ohama takes oath. caroline
ohama take oath

Peak:
2 hours ago

Only chase after ‘Volcanic’ or

S

Googse

Trends.

dan abrams

Hotness: On Fire

Related searches:
dan abrams msnbc. huffington post. politico. daily kos. huff post

Peak:
4 hours ago

Location:
10% - New York, NY

[ Search Trends |

Tip: Use commas to compare multiple search terms.

Google Trends: How?

Search Volume indeax

‘On Fire’ search terms, others
don’t have the volume to

Hot Trends (USA)

Updated 51 minutes ago

Jan 21,2009 - change date

obama retakes oath

Hotness: Volcanic Search Vohme ifdex Googh Trends
. 1. obama retakes oath Related searches:
u S I e e O r 2. dan abrams obama retake oath, obama retakes oath of office. obama takes oath, caroline
3. karen shaw petrou kennedy withdraws, obama take oath
4. lost premiere Poake
5. shane dronett 2 hours ago
6. lim demint
7. james willis o
8. pet food recall PST Jan 24 BAM 12PM
9. tichard parsons
10 maestro harrell e B =
Watc ra catch terms 11 sy N o
’ 12 toll brothers Obama retakes oath of affce Obama Retakes Oath OF Office In The Vhite House
AFP - 45 minutes ago Jan 20, 2009
13. sarah spain
2 ’ 2 21,8 e VYASHINGTON (AFP} — In a highly unusual move, US President Barack Obama  Obama Retakes Oath OF Office In The VWhite House - The Hufington Post.
W I e t ey re St I S p I I n g 14. glengarry glen ross retook the oath of office from Chief Justice John Roberts after stumbling when he ... hitp /i . Y o
premie...
12 lost.seszan € premie Obama retakes oath. really is president now Obama retakes oath of office after flub - Democratic L
16 nlan fuchs Kansas City Star. USA - 11 minutes ago Jan 20, 2009
17. brooke colin By Wednesday aftemoon. legitimate constitutional scholars were saying Obama Obama retakes oath of ofice after flub. ... 19. Obama retakes the oath of office
18. military one source ought to retake the oath. just to make sure he was really president_ ... after a busy first day. Seurce: MeClatehyDC. WASHINGTON — Chief Justice John
19 abe lost G. Roberts was ushered into the [Map Room of the YWhite House on YWednesday ...
el Obaa retakes oath Pitp: v, democraticunderground. com/
20 rush imbaugh cbama Winnipeg Sun - 4 minutes ago
s 120 Chief Justice John Roberts delivered the oath ts Obama on night at the ~ Sandra Rose - Obama Retakes Oath of Office
owing 1 - White House — a rare do-over. The surprise moment came in respanse o ... Jan 20, 2009
Next » Obama Retakes Oath of Office. After fumbling the oath of office yesterday. Barack

Note the related searches, use
them in your body text

View entire list

iGoogle Gadget New!
Site Feed

Obama retakes fluffzd presidential oath
The Press Association - 11 minutes ago

Barack Obama has retaken the US presidential oath of office. after the inauguration
blunder that was heard throughout the world. Supreme Court Chisf Justice ..

More news results »

Obama took the oath again at the White House tonight without the pomp and
cireumstance of yesterday's affair. Amid Constitutional concems, Chief Robets ...
http://sandrarose. com/

More blog results »

http://www.google.co.uk/trends

Google Trands


http://www.google.com/trends

Google Trends: How?

This site
always seems

Pick a G'Trend S hC t Locate/Creat to have the
ick a G’Trends earch Curren ocate/Create :
Term Content Content Make New URL trendiest

content.

Must Have Link 301 Related Inlink from
from Outdated Related
Homepage Content Content

Site: Search 301 Redirect Rotate Related

I
SLOAEAZ Web & News Original WL
Homepage

Optimize Meta
Data

Total Allocated Time: 15 - 20 min.



£7 Live Search

XRank ™ beta

Celebrity

Celebrity Top Movers
Tue Feb 17,2009

@ Rihanna

Rihanna

33 Stevie Wonder
250 Tirn M Graw
229 Bette Davis

228 Wesley Snipes
186 Susan Sarandon
194 Ingrid Bergrman
24k Brian Eno

13 Jennifer Lopez
23 Cristiano Ronaldg

Chris Brown ‘sorry and saddened’ over alleged
Rihanna assault
Guardian Unlimited 1 day ago
R&B couple Rihanna and Chris Brown miss
Grammys as he is quizzed by ...
Daily Mail & days ago
Rihanna Appalled by Brown's Apoloqy?
extra tv 2/17/2009
more News...

oy o oi ol o s o o

a0 il H mm. Compare celehrities Compare
Gates, got /0
xRank P °
right at
Iea st Jan 27 Feb 10 Feb 17

eb 17 Rihanna And Chris Brown, Chris Brown And Rihanna
Feb 12 Rihanna And Chris Brown, Chris Brown And Rihanna
Feb 10 Chris Brown And Rihanna, Chris Brown Rihanna
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Microsoft’s xRank: What is it?

= Trends Data

e Updates multiple times per
day
* Graph of trend history

md Categories

e Celebrities
e Musicians
¢ Politicians

= Related Articles

e News
* Images
¢ Videos

ttp://search.live.com/xrank



http://search.live.com/xrank

£7 Live Search

Microsoft’s xRank: Why?

xRank ™ beta
Low Resources / Very High Volume Tribune’s Stats on
Low Risk Opportunities Similar Efforts
e One intern at e Lil Wayne =9.1 e 45 Days = 2.5x
30% time Million / month Increase in Visits
e S700 per month e Chris Brown =4.1 e PVs/V =1.2x
Million / month Increase

23 30 7 14 21 28 B 11 18 25 1
Mow 2008 Dec Jan 2009 Fakb



£7 Live Search

xRank ™ pets

Finally an
authoritative

site about ‘xyz’.

This makes my
life easy!

Microsoft’s xRank:

Pick a MS
xRank Term

Rotate 301'd

URLs through
Homepage

Inlink from
Other Site:
Search Pages

Site: Search
Current
Content

Locate/Highest
Ranking Page

Web Tools Meta
Report, 301 NoFollow
Related 404s* Entire Page

Rotate Inlinked G'Trends
Pages through . Process on
Homepage New Content

Keep Same
Active URL

Optimize Meta
Data &
Content

301 New
Content After
7 Days

Total Allocated Time: 90 - 120min.



Repurpose Old Content

Web MNews Blogs Hesults 1- 100 of about 2,420,000 for michelle oham

Mews results for michelle obama dress Hey, you still have

Can Jason Wy Do hMaore Than Dress Michelle Obama? - 19 hours ago
~ YWyu, 268, became an avernight star when Michelle Obama wore his white, one-g that great

to the inaugural balls. He makes the kind of clathes Mrs. Obama ... Y H

Slate - 162 ralated aticles » MIChe"e Obama
aria Pinto, Michelle Obama’s designer, hopes for Hollywood fame - ) ?
Los Angeles Times - 3 related articles » dress content v

Maria Pinto Explores Curves: Eves Acaderny Awards - TonS Of people are

Wall Street Joumal Blogs - 17 related aricles »
Michelle Obama's Dress: YWho made Michelle's dress, plus photos . |OOkII1g for it agam'
20 Jan 2009 ... Michelle Obama’s dress and other wardrobe choices have been a bred
fresh air in the fashion industry. Learn about her dress at the big ... Umm' I have

wewewy. Chicagotribune com/news/palitics/obama/chi-michelle-ohama-dress-
stary 0.1949960.story - 137k - Cached - Similar pages what your

Amnau Eele's Black Artists Association complaint about Michelle ... searchers
28 Jan 2009 ... Amnau Eele's Black Artists Association complaint about Michelle Obama’s

choice of dress designers spurs backlash ... Want’ yeah'
wann. chicagotribune. com/news/politics/obamalchi-talk-designerjan28 0,2001013 . story - 128k -
Cached - Similar pages

More results frarm wwe chicagotribune. com s

Michelle Obama's Dress: A Eold Choice in Designer Isabel Toledo - TIME
20 Jan 2003 ... Choosing an elegant, optimistic yellow, Michelle Obama begins her term as
First Lady wearing an ensemble by Cuban-American designer |sabel ...

wewewy time. comdtime/nationfarticledd 8593 1872763 00 htrml - Similar pages

Michelle Obama's Jason VWU Dress - Fhoto Essays - TIME

Michelle Obama’s Jason Wu Dress. A young designer is tapped by the First Lady to design
her gown for the inauguration night festivities ...

vy time. cam/time/photogallery/D 29307 1872953 00 html - 28k - Cached - Similar pages
bore results from e tirme. corm »




Find a Term You
Rank Top 3 On

Put a Link to the
Landing Page On
Homepage

Wait Until Day
of Similar Event

Make Sure the
Phrase Has
‘Legs’

Change the Title
and Description
tag

Keep Title, H1,
H2, Description
the SAME!

Keep Same
Active URL

Meta NoFollow
Entire Page

Replace Body
Content with
Updated Story

Repurpose Old Content: How?

This site
continues to

Determine have the

ApprOfpriate highest
Metas for CTR PageRank for
this term. Easy!

Optimize Meta
Data & Content

Inlink from
Similar Content,
301 Old Content

Total Allocated Time: 30 - 45min.



Meta Data: Examples

Ttl * Michelle Obama’s Dress: Who made Michelle
Itie Obama’s dress, plus photos -- Chicago Tribune

. . * Michelle Obama's dress and other wardrobe
Descn pt|0n choices have been a breath of fresh air in the
fashion industry. Learn about her dress at the ...

H ead | | ne (H 1) ¢ Who made Michelle Obama’s dress?

S u b h ea d l Ine * Michelle Obama’s dresses attract attention on
( H 2) Inauguration Day [not actually used]

U R L/SI ug e /chi-michelle-obama-dress-story







Contact Info

Brent D. Payne

e Director, Search Engine Optimization

e Tribune Company, 435 N. Michigan, Chicago, IL 60611
e Office: 312.527.8387
e Cell: 312.324.3344
e Email: bpayne@tribune.com

* Instant Messenger/Personal Email:
bpayne@gmail.com

e Twitter: @BrentDPayne (follow w/ caution)
e Driver’s License Number: BDP24456U8
e Passport Number: 443876284




