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Introduction

We are different in a good way…

• Crawl rates are considerably more frequent

• Endless pipe of quality content

• Google likes us more (but still doesn’t need us)

• High authority

• Direct relationships with the search engines

We are different in a bad way…

• Expiring content

• Duplicate content

• Never ending changes to our content

• Horrid CMS/site structure

• Direct relationships with the search engines ;-)

THEN WHY NOT . . .



…Learn to Play the Game 
Differently!!

Online News Organizations’ 
Unique Opportunities

Google 
Trends

Microsoft 
xRank

Content 
Repurposing



List of Ingredients

Crawling site at 
least once per 
hour

Web Sitemap 
updated every 5 
min.

Google 
Web Submitted and 

approved for all 
site sections

News Sitemap 
updated 
immediately

Google 
News

Ability to post 
links to the 
home page

Ability to edit 
header 
information

Site 
Control

Ability to 301 
redirect URLs

Server

Hey, it’s me again. 
I’m taking off but 

I’ll be back in a few 
minutes.

Okay, see 
you soon!



http://www.google.co.uk/trends

Google Trends: What is it?

http://www.google.com/trends
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Google Trends: Why?

• 3 interns @ 30% time ea = Total cost 
of $2,000 / month

Cheap to Implement

• Tribune averages 800,000 page views 
per month

Lots of Traffic

• Same day results (often same hour)

Instant Gratification

• Big wins here = Big pay off in natural 
inlinks

Link Building Gold Mine

Residual Traffic



http://www.google.co.uk/trends

Only chase after ‘Volcanic’ or 
‘On Fire’ search terms, others 
don’t have the volume to 
justify the effort

Watch graph, catch terms 
while they’re still spiking

Note the related searches, use 
them in your body text

Google Trends: How?

http://www.google.com/trends


Total Allocated Time: 15 - 20 min.

Google Trends: How?

Pick a G’Trends
Term

Search Current 
Content

Locate/Create 
Content

Make New URL

Optimize Meta 
Data

Inlink from 
Related 
Content

301 Related 
Outdated 
Content

Must Have Link 
from 

Homepage

GO LIVE!!
Site: Search 

Web & News
301 Redirect 

Original

Rotate Related 
Through 

Homepage

This site 
always seems 

to have the 
trendiest 
content.



Microsoft’s xRank: What is it?

•Updates multiple times per 
day

•Graph of trend history

Trends Data

•Celebrities

•Musicians

•Politicians

Categories

•News

•Images

•Videos

Related Articles

http://search.live.com/xrank

Hmm. 
Gates, got 

xRank
right at 
least.

http://search.live.com/xrank


Microsoft’s xRank: Why?

Low Resources / 
Low Risk

• One intern at 
30% time

• $700 per month

Very High Volume 
Opportunities

• Lil Wayne = 9.1 
Million / month

• Chris Brown = 4.1 
Million / month

Tribune’s Stats on 
Similar Efforts

• 45 Days = 2.5x 
Increase in Visits

• PVs / V = 1.2x 
Increase



Finally an 
authoritative 

site about ‘xyz’. 
This makes my 

life easy!

Total Allocated Time: 90 - 120min.

Pick a MS 
xRank Term

Site: Search 
Current 
Content

Locate/Highest 
Ranking Page

Keep Same  
Active URL

Optimize Meta 
Data & 

Content

Meta 
NoFollow

Entire Page

Web Tools 
Report, 301 

Related 404s*

Rotate 301’d 
URLs through 

Homepage

Inlink from 
Other Site: 

Search Pages

Rotate Inlinked
Pages through 

Homepage

G’Trends
Process on 

New Content

301 New 
Content After 

7 Days

Microsoft’s xRank: How?



Repurpose Old Content

Hey, you still have 
that great 

‘Michelle Obama 
dress’ content? 

Tons of people are 
looking for it again.

Umm. I have 
what your 
searchers 

want, yeah.



This site 
continues to 

have the 
highest 

PageRank for 
this term. Easy!

Total Allocated Time: 30 - 45min.

Find a Term You 
Rank Top 3 On

Make Sure the 
Phrase Has 

‘Legs’

Keep Same 
Active URL

Determine 
Appropriate 

Metas for CTR

Optimize Meta 
Data & Content

Meta NoFollow
Entire Page

Change the Title 
and Description 

tag

Put a Link to the 
Landing Page On 

Homepage

Wait Until Day 
of Similar Event

Keep Title, H1, 
H2, Description 

the SAME!

Replace Body 
Content with 

Updated Story

Inlink from 
Similar Content, 
301 Old Content

Repurpose Old Content: How?



Meta Data: Examples

• Michelle Obama’s Dress: Who made Michelle 
Obama’s dress, plus photos  -- Chicago TribuneTitle

• Michelle Obama's dress and other wardrobe 
choices have been a breath of fresh air in the 
fashion industry. Learn about her dress at the …

Description

• Who made Michelle Obama’s dress?Headline (H1)

• Michelle Obama’s dresses attract attention on 
Inauguration Day [not actually used]

Subheadline
(H2)

• /chi-michelle-obama-dress-storyURL/Slug



Different 
is Good!!



Contact Info

• Director, Search Engine Optimization
• Tribune Company, 435 N. Michigan, Chicago, IL 60611

• Office: 312.527.8387

• Cell: 312.324.3344

• Email: bpayne@tribune.com

• Instant Messenger/Personal Email: 
bpayne@gmail.com

• Twitter: @BrentDPayne (follow w/ caution)

• Driver’s License Number: BDP24456U8

• Passport Number: 443876284

Brent D. Payne


