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What is SEO?

²Ƙŀǘ {9h ƛǎΧ

ωSEO = Search Engine Optimization

ωA division of online marketing with the 
purpose of building content that is more 
understandable and readable by search 
engines.

²Ƙŀǘ {9h ƛǎ bh¢Χ

ωBuilding pages ONLY for search engines

ωEngagement of unethical practices to gain 
search engine favor.

ωAn exact science



Who is Brent D. Payne?

Brent D. Payne is NOT . . .

ωnot a journalist in any way, shape, or form

ωnot the best SEO for all fields of SEO

ωnot a poised, professional speaker

Brent D. Payne is . . .

ωpassionate about SEO and how it helps journalists

ωsignificantly experienced in SEO

ωdedicated to TEACHING people about SEO



SEO Jargon

¢ƻǇ мл ±ƻŎŀōǳƭŀǊȅ ¢ŜǊƳǎ ¢ƘŀǘΩƭƭ .Ŝ ¢ŀƭƪŜŘ !ōƻǳǘ ¢ƻŘŀȅ

ωGooglebot ςThe collective name for the thousands of servers crawling the web

ωPageRank ςThe factors Google uses to determine where a particular page 
should be listed in the search results

ωPageRank Number/PR# -¢ƘŜ DƻƻƎƭŜ ǘƻƻƭōŀǊΩǎ ŀǎǎƛƎƴŜŘ ƴǳƳōŜǊ ǘƻ ŀ ǇŀǊǘƛŎǳƭŀǊ 
domain or page

ωSpider/Robot ςSame as Googlebot above but not Google specific (i.e. could be 
any search engine)

ωWhite Hat/Black Hat ςWhether you work with Google or against Google

ωAnchor/Anchor Text ςThe blue underlined link

ωALT/Alt Text ςThe text you see when you scroll over an image

ωThe Algo/Algorithm ςAll the engineering and coding that is the core of a search 
ŜƴƎƛƴŜΩǎ ŎƻŘŜ

ωMicrohooςThe theoretical search engine created by the merging of Microsoft 
and Yahoo!

ω301/301 redirect ςThe process of telling the search engines a page has moved



Why the Obsession with Google?

Google
72%

Yahoo!
15%

Microsoft
8%

Ask
3%

All Others
2%



Why Should You Care About SEO?

Google  
5,421,943,000 

Yahoo!  
1,448,140,000 

MSN/Live!  
841,457,000 

AOL  
357,025,000 

Ask.com  
169,116,000 

All Others  
386,024,000 

Google

Yahoo!

MSN/Live!

AOL

Ask.com

All Others

ωGoogle 5.4 Billion Searches per Month

ωYahoo! 1.4 Billion Searches per Month

ωMSN/Live! 841 Million Searches per Month
{ƻǳǊŎŜΥ bƛŜƭǎŜƴ 5ŜŎ Ψлу

Total Search Engine Traffic

tǿƴΩŘ! ¢ƘŀǘΩǎ нΣлнп 
Google 

searches per 
second!!



тл҈ ƻŦ ¦ǎŜǊǎ 5ƻƴΩǘ Dƻ .ŜȅƻƴŘ ǘƘŜ мst

Page of Search Engines!

Well, looks like 
getting to that 

first page is 
REALLY 

important then.



Tribune SEO Statistics

ω2007 ς22% of Visits from SEO

ω2008 ς31% of Visits from SEO

ω5ƻǳōƭŜŘ {9h ±ƛǎƛǘǎ ¸κ¸ Ψлу ǘƻ Ψлт

ω2009 YTD ς36% of Visits from SEO
Source: Omniture

¢ǊƛōǳƴŜΩǎ {ŜŀǊŎƘ 9ƴƎƛƴŜ ¢ǊŀŦŦƛŎ

ωHTML Changes

ωCMS Enhancements & SEO Tools

ωSEO Planning of Future Events

ωNewsroom SEO Training Seminars

ω100% of Newspapers Already 
Trained (Basic SEO)

ωTribune Broadcast Sites 95% Trained

ωSEO Task Force Development

²ƘŀǘΩǎ 5ǊƛǾƛƴƎ ǘƘŜ DǊƻǿǘƘ

ωBreaking News

ωTopic Galleries

ωElection/Inauguration

ωOscars

ωWeather, Horoscopes, Trials

Key SEO Wins

2007 SEO

2008 SEO

2009 SEO



How Do Search Engines Work?

Links Popularity

Popularity Trust Importance

Importance
Similar 
Content

Relevance



²Ƙŀǘ ²Ŝ Yƴƻǿ ŀƴŘ 5ƻƴΩǘ Yƴƻǿ

Page 
Rank

Popularity

Authority

Relevance
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The Psychology of Googlebot

ωDƻƻƎƭŜōƻǘ ŘƻŜǎƴΩǘ ǳƴŘŜǊǎǘŀƴŘ Ǉǳƴǎ

ωDƻƻƎƭŜōƻǘ ŘƻŜǎƴΩǘ ƎŜǘ ƧƻƪŜǎ

ωGooglebot is a robot not a buddy of yours
Literal

ωGooglebot only understands what you tell him

ωGet Lucky!

ω[ŀǇǘƻǇ ΨŎŀǎŜΩ ǾŜǊǎǳǎ ƭŀǇǘƻǇ ΨōŀƎΩ

ωΨCompactFlashΩ vsΨ/ƻƳǇŀŎǘ CƭŀǎƘΩ

Context

ωDƻƻƎƭŜōƻǘ ŎŀƴΩǘ ǊŜŀŘ iFramedcontent

ωDƻƻƎƭŜōƻǘ ŎŀƴΩǘ ǊŜŀŘ ƛƳŀƎŜǎ όƴŜŜŘǎ ![¢ ǘŜȄǘύ

ωDƻƻƎƭŜōƻǘ ŎŀƴΩǘ ǊŜŀŘ javascript

ωGooglebot barely understands flash files

Blind 
spots

01100111 01101111 
01101111 01100111 
01101100 01100101 
01100010 01101111 

01110100



Media Companies are Treated 
Differently by the Search Engines

²Ŝ ŀǊŜ ŘƛŦŦŜǊŜƴǘ ƛƴ ŀ ƎƻƻŘ ǿŀȅΧ

ωCrawl rates are considerably more frequent

ωEndless pipe of quality content

ωDƻƻƎƭŜ ƭƛƪŜǎ ǳǎ ƳƻǊŜ όōǳǘ ǎǘƛƭƭ ŘƻŜǎƴΩǘ ƴŜŜŘ ǳǎύ

ωHigh authority

ωDirect relationships with the search engines

²Ŝ ŀǊŜ ŘƛŦŦŜǊŜƴǘ ƛƴ ŀ ōŀŘ ǿŀȅΧ

ωExpiring content

ωDuplicate content

ωNever ending changes to our content

ωHorrid CMS/site structure

ωDirect relationships with the search engines ;-)



SEO: Where Do I Start?

Weather What are 
people 

searching for? 
How can I find 

out?

Sports

Local 
News Movies

PoliticsFashion

Food

Horoscopes

Travel

<Relevance>



https://adwords.google.com/select/KeywordToolExternal

Related Terms & Estimated 
Volume (Month Lag)

Provides long list of 
related terms (exports)

Shows approx. search 
volume

Shows advertiser 
competition for terms

Shows keywords by URL

https://adwords.google.com/select/KeywordToolExternal
https://adwords.google.com/select/home


Just Because YOU Search 
THAT Way . . .

http://www.google.com/trends

Compare multiple terms to 
determine which term 
receives the highest volume of 
search traffic.

Use the drop down menus to 
change the date range and 
regional data sets.

Export the data to a CSV 
(Opens in Excel, must be 
logged into Google Account).

http://www.google.com/trends


http://www.google.com/trends

Google Trends: What is it?

http://www.google.com/trends


http://www.google.com/trends

Get an Indication of Search 
Volume (Hourly)

hƴƭȅ ŎƘŀǎŜ ŀŦǘŜǊ Ψ±ƻƭŎŀƴƛŎΩ 
ǎŜŀǊŎƘ ǘŜǊƳǎΣ ƻǘƘŜǊǎ ŘƻƴΩǘ 
have the volume to justify the 
effort

Watch graph, catch terms 
ǿƘƛƭŜ ǘƘŜȅΩǊŜ ǎǘƛƭƭ ǎǇƛƪƛƴƎ

Note the related searches, use 
them in your body text

http://www.google.com/trends


http://www.google.com/trends

Why the Search Term is 
Suddenly Popular (Hourly)

http://www.google.com/trends


Compare Differing Search 
Terms Volume (3Day Lag)

http://www.google.com/trends

Compare multiple terms to 
determine which term 
receives the highest volume of 
search traffic.

Use the drop down menus to 
change the date range and 
regional data sets.

Export the data to a CSV 
(Opens in Excel, must be 
logged into Google Account).

http://www.google.com/trends


http://www.google.com/insights/search

Find Top VolumeSearch Terms 
by Category (3 Day Lag)

Discover the top volume search terms by 
category

Discover fastest rising search terms by category

http://www.google.com/insights/search/


Celebrity/Entertainment 
Keyword Research

ωUpdates multiple times per 
day

ωGraph of trend history

Trends Data

ωCelebrities

ωMusicians

ωPoliticians

Categories

ωNews

ωImages

ωVideos

Related Articles

http://search.live.com/xrank

Hmm. 
Gates, got 

xRank
right at 
least.

http://search.live.com/xrank


The Most Important HTML Elements

ωThe most important HTML element

ω/ƻƳƳǳƴƛŎŀǘŜ ƭƻǳŘƭȅ ōǳǘ ŘƻƴΩǘ ǎǇŀƳ

ωMust  be unique!
Title Tag

ωImportant mainly due to click through not SEO factors 
themselves

ωShould be unique,
Description

ωReiterate what the title tag states, one H1 per page

ω.Ŝŀǘ ǳǇ ȅƻǳǊ ŘŜǎƛƎƴŜǊǎ ǘƘŀǘ ǳǎŜ ƛŦ ǘƻǊ ΨǎǘȅƭŜΩ ƛƴǎǘŜŀŘ ƻŦ 
SEO emphasis

H1

ωLoosely reiterate what your H1 tag states, insert noise

ω2x the number of  H1 tags on the pageH2

ωH3 for breadcrumbs, featured areas, etc.

ωBold tag, strong tag = same thing

ωURL  is important for relevance with inbound links

Bold, H3, Italics, 
URL, etc.

J



²ǊƛǘŜ Ψ.ƻǊƛƴƎΩ IŜŀŘƭƛƴŜǎ

ωInclude targeted keyphraseREQUIRED

ωExact match keyphrase

ωPlace keyphrasein front

ωDifferentiate from SEO title

ωBe succinct

RECOMMENDED

ωUse AP or other newswire headline

ωUse hyper-local buzz phrases

ωBe too witty at cost of search relevance
5h bh¢Χ



²ǊƛǘŜ Ψ{ƻƳŜǿƘŀǘ .ƻǊƛƴƎΩ {ǳōƘŜŀŘǎ

ωInclude core targeted keyword

ωDifferentiate from headline and SEO title
REQUIRED

ωInclude all words from keyphrase

ωUse plural or singular version of keywords

ωUse different tense for some keywords

ω.Ŝ ƳƻǊŜ ǾŜǊōƻǎŜ ǘƻ ŎǊŜŀǘŜ Ψ{9h ƴƻƛǎŜΩ

RECOMMENDED

ωUse of AP or other newswire headline

ωUse of headlines from other Tribune pages

ωField usage for other purposes
5h bh¢Χ



If Your Slug Is Publicly Displayed . . .

ωUse targeted keyphrase

ωSeparate words with 
hyphens

REQUIRED

ω!ǾƻƛŘ ǳǎŀƎŜ ǎǳŎƘ ŀǎ ΨǎǘƻǊȅΩΣ 
ΨslΩΣ ΨŦǊƻƴǘΩRECOMMENDED

ωAbbreviate or omit vowels, 
etc.

5h bh¢Χ



Keyword Usage: Examples

ωaƛŎƘŜƭƭŜ hōŀƳŀΩǎ 5ǊŜǎǎΥ ²Ƙƻ ƳŀŘŜ aƛŎƘŜƭƭŜ 
hōŀƳŀΩǎ ŘǊŜǎǎΣ Ǉƭǳǎ ǇƘƻǘƻǎ  -- Chicago TribuneSEO Title

ωMichelle Obama's dress and other wardrobe 
choices have been a breath of fresh air in the 
ŦŀǎƘƛƻƴ ƛƴŘǳǎǘǊȅΦ [ŜŀǊƴ ŀōƻǳǘ ƘŜǊ ŘǊŜǎǎ ŀǘ ǘƘŜ Χ

SEO 
Description

ω²Ƙƻ ƳŀŘŜ aƛŎƘŜƭƭŜ hōŀƳŀΩǎ ŘǊŜǎǎΚHeadline

ωaƛŎƘŜƭƭŜ hōŀƳŀΩǎ ŘǊŜǎǎŜǎ ŀǘǘǊŀŎǘ ŀǘǘŜƴǘƛƻƴ ƻƴ 
Inauguration Day [not actually used]Subheadline

ω/chi-michelle-obama-dress-storyURL/Slug

J



Links for 
Ψ¢ƻǇƛŎ ·Ω

Article 
2

Article 
3

Blog 1

Blog 2

Blog 3
Section 

A

Section 
B

Section 
C

Article 
1

Linking Structure: Unorganized

None of this 
content is that 
ǇƻǇǳƭŀǊΦ  LΩƳ ƴƻǘ 
going to rank it 

well.



Story 1

Story 3

Story 2

Blog 1 Blog 2
Blog 3

The competitor is 
really popular for 
Ψ¢ƻǇƛŎ ·ΩΦ LΩƳ ƎƻƛƴƎ ǘƻ 
rank the competitor 

really well.

Competitor

Φ Φ Φ ŀƴŘ ǿƘȅ ƛǘΩǎ ōŀŘ ŦƻǊ {9hΦ



Pre-
determined 
landing page 
ŦƻǊ Ψ¢ƻǇƛŎ ·Ω

Story 1

Story 2

Story 3

Blog 1
Blog 2

Blog 3

Section 
A

Section 
B

Section 
C

Now this is popular 
ŎƻƴǘŜƴǘΦ LΩƳ ƎƻƛƴƎ ǘƻ 

rank it well.

Linking Structure: Organized



CNN

FOX News

MSNBC

Reuters NY Times
NPR

Your site has some 
really popular and 
ǊŜƭŜǾŀƴǘ ŎƻƴǘŜƴǘΦ LΩƳ 

going to rank it 
better than CNN, 

MSNBC, etc.

Your site!

Φ Φ Φ !ƴŘ ǿƘȅ ƛǘΩǎ ƎƻƻŘ ŦƻǊ {9hΦ



DƻƻƎƭŜ bŜǿǎΥ LǘΩǎ !ōƻǳǘ 
the One-Box

ωAppears on first page of Google Web for breaking news content

ωIs piped into several other Google products

Google News One-Box

ωDecent traffic (though not like Yahoo! Homepage)

ωIncreases crawl and indexing in alternative search engines

Google News Homepage



Google News: Inclusion Submission

ωGoogle News is by submission only. Furthermore, the site must be approved by Google to be in 
Google News. 

Google News Inclusion Submission Form

ωhttp://www.google.com/support/news_pub/bin/request.py?contact_type=suggest_content

Submission Form URL



Google News is a Different 
Animal

ωFirst impression is REALLY important. Slow to recrawl

ωPrefers Fresh URLs (i.e. new URLs)

ωMUST Have at Least a 3-digit Number in the URL (or sitemap)

URL 
Differences

ωGreater Peaks & Valleys

ωEasier to Win But Evaporates Quickly

ωDƻƻƎƭŜ bŜǿǎ ΨhƴŜ-.ƻȄΩ ƛƴ DƻƻƎƭŜ ²Ŝō ƛǎ ¦ƴǇǊŜŘƛŎǘŀōƭŜ
Traffic Trends

ωMore a Script Than a Spider

ωChange to Site Requires Notification to Google News

ωGoogle News Homepage = Uncertainties

Less 
Understood

ωMuch More Reliant on Sitemaps (Specifically News Sitemaps)

ωbƻ {ŜǇŀǊŀǘƛƻƴ ƻŦ DƻƻƎƭŜōƻǘ ŦǊƻƳ ΨGnewsbotΩ

ωCauses Control Issues for Webmaster

Robots 
Activity



Google Webmaster Tools

ωBe granular in your site submissions to Google Webmaster Tools

ωDownload crawl errors at least weekly, look for patterns to fix

ωTrack changes to how many sites are linking to your top pages

ωCompare top search query impressions to top search query clickthroughs

ωWatch for generic terms in your keywords list, minimize unwanted

ωWatch crawl errors, specifically News crawl errors

ωMonitor crawl stats for both pages crawled and kilobytes downloaded

ωIncrease your crawl rate (if Google will let you)

ωMAKE SURE YOUR SITEMAPS ARE ALL WORKING PROPERLY!

Top Nine Things to Pay Attention to in Webmaster Tools



Twitter Account Types: News Feed

ωUse your most frequently updated quality content

ω5ƻ bh¢ Ψŀǘ ǊŜǇƭȅΩ ǳǎŜǊǎ ŦǊƻƳ ǘƘƛǎ ŀŎŎƻǳƴǘ

ωDo NOT follow people back from this account; follow your own accounts

Create a News Feed from RSS



Twitter Account Types: Celebrities

ωMake it a job requirement to have a Twitter profile

ωGive them freedom to be human (i.e. complain about their commute)

ωGet them to interact with their followers (follow them back, at reply, DM, etc.)

Force Celebrities to Create Accounts



Twitter Account Types: Employees

ωSet some ground rules about 
proprietary information

ωUnderscore that company grievances 
should be addressed with Human 
Resources

ωProvide information to employee about 
libel/slander and the consequences

ωAllow them to promote the company 
and the competitor

ωAllow them to be genuine and 
personable

ωGive them freedom to be themselves in 
all aspects of their lives

ωUnderstand and accept that mistakes 
and issues will occur

ωDo NOT officially endorse them

Allow Employees to Tweet



Twitter Account Types: Brand Persona

ωCreate a character that your audience 
can connect with personally

ωSpend time to create a decent avatar

ωMimic your brand perception or mimic 
the target audience demographic

ωCreate a detailed personality, writing 
style, interests, etc. for the persona

ωBe sure to have the persona engage 
ǿƛǘƘ ǘƘŜ ŀǳŘƛŜƴŎŜ Ǿƛŀ Ψŀǘ ǊŜǇƭƛŜǎΩΣ ΨŘƛǊŜŎǘ 
ƳŜǎǎŀƎŜǎΩΣ ŀƴŘ ŜǾŜƴ ǎŜƴŘ ŜǾŜƴǘ ƛƴǾƛǘŜǎ

ωYŜŜǇ ǿƘƻΩǎ ōŜƘƛƴŘ ǘƘŜ ΨǾŜƛƭ ƻŦ hȊΩ 
private, always

ωDo NOT allow those behind the veil to 
inject personal opinions inconsistent 
with the brand persona

ωaŀƪŜ ƛǘ ȅƻǳǊ ōǊŀƴŘΩǎ ǎƻŎƛŀƭ ƳŜŘƛŀ ŦŀŎŜ

Create a Brand Persona



Get Big Fast: Promote Your Profiles

ωUse your readership of print media to promote your twitter profile

ωUse your viewership of television to promote your twitter profile

ωPromote your twitter profile to your listeners via radio

ω5ƻƴΩǘ ŦƻǊƎŜǘ ǘƘŜ ŜŀǎƛŜǎǘ ƻŦ ǘƘŜƳ ŀƭƭΧ ȅƻǳǊ websitevisitors!

Make Your Audience Aware



Get Seen: Use Twitter Directories

ωList yourself in the top Twitter 
directories

ωWeFollow, Twellow, Muck Rack, etc.

Use Twitter Directories



Engage the Locals: Have a Tweetup

POUH YOUR 

COMPETITOR

ωInvite top referrers or bloggers specifically

ωPick a decent venue that can handle 2x 
expected turn out

ωUtilize event sites like EventBriteor 
Meetup.com

ωHave one or two celebrities attend to 
create a draw

ωClarify dress code, theme, location, food 
or no food, etc.

ωPromote the Tweetupfrom all profiles

ωHave large nametags available and plenty 
of pens

ωTake lots of pictures and post them 
publicly

ωRemember to MINGLE!

ωDo NOT buy the alcohol!

Tweetup= Local Engagement



Take Off The Gloves: Poach

POACH YOUR 

COMPETITOR

ωCƻƭƭƻǿ ǘƘƻǎŜ ǘƘŀǘ Ŧƻƭƭƻǿ ȅƻǳǊ ŎƻƳǇŜǘƛǘƻǊΧŀƴŘ ŜƴƎŀƎŜ ǿƛǘƘ ǘƘŜƳ

tƻŀŎƘ ¸ƻǳǊ /ƻƳǇŜǘƛǘƻǊΩǎ CƻƭƭƻǿŜǊǎΗ



Get A Little Dirty: Cheat

POUH YOUR 

COMPETITOR

ωAuto-follow all followers of a particular user

ωAuto-follow all those that a particular user 
follows

ωAuto-follow those that follow you

ωAuto-follow those that tweet a particular 
keyword

ωAuto-follow by geography

ωAuto-unfollowŀƴȅƻƴŜ ǘƘŀǘ ƛǎƴΩǘ ŦƻƭƭƻǿƛƴƎ 
you

ωOnly follow those that have x number of 
followers but under y number

ωOnly follow those that have tweeted at least 
x number of times

ωOnly follow those that have a non-default 
profile image

ωSetup a tweet for a later date and time

ωMUCH, MUCH, MORE!!

ωNOTE: I do NOT condone cheating!

Twitter Automation



Google Blog Search

ωUse RSS Auto-Discovery

ωSubmit your blog URL to Google

ωCompare your blog vs. your non-blog content Google rankings/traffic 

Google Blog Search Quick Tips

ωhttp://blogsearch.google.com/ping?hl=en

Submission Form URL



SEO for WordPressBlogs

ωHow a Webpage Ranks Well in Search Engines

ωSearch Engine Market Share

ωUser Search Behavior
SEO Overview

ωGoogle Trends/Hot Trends/Insights for Search

ωGoogle Keyword Research Tool

ωMS/Bing xRank

Keyword 
Research

ωLinking Structure

ωDuplicate Content Mitigation

ωHTML Elements for SEO Emphasis
Site Structure

ωSitemaps & Google Webmaster Tools

ωGoogle News Site Submission/Nuances

ωGoogle Blog Search Site Submission
Site Visibility

ωall-in-one-seo-pack, get-recent-comments, google-
news-sitemap-generator, google-sitemap-generator, 
page-links-to, redirection, seo-automatic-links, etc.

Essential 
Pluginsto Do It!

Plugins!



SEO Plugins: All in One SEO Pack

ωAllows for significant flexibility on the most important SEO 
aspects such as: title tag editing, flexibility to enter additional 
metas, duplicate content mitigation, canonical URLs, etc.

All in One SEO Pack

ωhttp://wordpress.org/extend/plugins/all-in-one-seo-pack/

Download this Plugin



SEO Plugins: Get Recent Comments

ωBest for smaller blogs because the links to the posts with the 
most recent comments get linked to from the homepage. 
Increasing freshness in the Google index.

Get Recent Comments

ωhttp://wordpress.org/extend/plugins/get-recent-comments/

Download this Plugin



SEO Plugins: Google News Sitemap 
Generator

ωGenerates a sitemap in the proprietary Google News Sitemap 
format.

Google News Sitemap Generator

ωhttp://wordpress.org/extend/plugins/google-news-sitemap-
generator/

Download this Plugin



SEO Plugins: Google Web Sitemap 
Generator

ωGenerates an XML Sitemap that is compatible with Google and 
most other major search engines. Increases ease of crawlabilityfor 
the search engines and also improves frequency of crawl.

Google Web Sitemap Generator

ωhttp://wordpress.org/extend/plugins/google-sitemap-generator/

Download this Plugin



SEO Plugins: Page Links to

ωAllows you to redirect any page/URL to any other page/URL of 
your choice. You can even choose a 301 redirect or 302 redirect 
option. Note: Always use 301 redirect though.

Page Links to

ωhttp://wordpress.org/extend/plugins/page-links-to/

Download this Plugin



SEO Plugins: Redirection

ω¦ƴƭƛƪŜ ΨtŀƎŜ [ƛƴƪǎ ǘƻΩΣ ǘƘƛǎ pluginallows you to find 404 
pages and redirect them to other locations.

Redirection

ωhttp://wordpress.org/extend/plugins/redirection/

Download this Plugin


